
February Newsletter 2011 

Up c omi ng  

M eeti ng s/Ev e nts  

GAC Mtg. ~ Feb. 1st 

@ 8:00 AM 

Tourism Mtg. ~ Feb. 

9th @ 9:00 AM 

DCC Finance Mtg. ~ 

Feb. 10th @ 7:30 AM 

DCC Executive Mtg. ~ 

Feb. 11th @ 8:00 AM 

CC Finance Mtg. ~ 

Feb. 15th @ 4:00 PM 

IDA Mtg. ~ Feb. 16th  

@ 8:00 AM 

CC Executive Mtg. ~ 

Feb. 17th @ 7:30 AM 

DCC Mtg. ~ Feb. 18th 

@ 7:30 AM 

Chenango Reports  
Leading Business, Leading Communities™ 

607.334.1400 * info@chenangony.org 

The first week of January I 

was very fortunate to have 

the opportunity to attend 

the US Chamber of Com-

merce Institute for Organ-

izational Management 

(Institute).  Institute is a 

four year education      

program for Chamber of Commerce and Not

-for-Profit executives. This year represented 

my fourth and final year, and I have received 

the IOM designation signifying completion of 

96 hours of course instruction in nonprofit 

management.  

Institute provides the most comprehensive 

professional development available in our 

profession. The program allows attendees to 

share today‟s best practices in an ever 

changing economic environment.  Instruc-

tion includes courses on membership       

retention and recruitment, handling legal 

issues, financial management, policy devel-

opment, organizational assessment, budget-

ing techniques and maximizing marketing.  

Institute is designed to advance the          

effectiveness of organizations.    

So how does this impact you as a member?  

During the week on campus a network of 

over 250 professionals, faculty and experts 

are available to share ideas and best prac-

tices in the industry.  These new ideas and 

practices are brought back to our local com-

munities and can be implemented or used to 

make our existing programs even better.  

One of my instructors, Kipp Lilly, made our 

class cognizant of the fact that “we do a lot of 

really great stuff”.  I had to agree with that 

statement and can honestly say that the 

“stuff” that our chamber does is better now 

because of all that I have learned during my 

Institute experience. In 2011 we will 

strengthen our advocacy efforts, implement 

new programs and membership benefits     

being developed in part from ideas generated 

at Institute.  Over the years we have become 

more efficient and now have better ways of 

serving you, our members.   

During my time at Institute I also had the    

opportunity to share some of the many things 

that we are doing here at Commerce Che-

nango, and we are a leader in the industry in 

innovation through partnerships and program-

ming.  I was very proud of our organization 

and the level of service that we are able to 

provide and my colleagues will benefit from 

our experiences which will only strengthen 

the influence of Chambers all across the 

country. 

Maureen Carpenter, EDP, IOM 

President & CEO 

Message from the President & CEO  
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Governor Cuomoôs Vision is Path to Recovery 
February 2011 
 
During his first State of the State Address, Governor Cuomo outlined an action plan to 
transform New York‟s Government and economy.  Some of the Governor‟s initiatives 
include “rightsizing” state government; redesigning the Medicaid program; providing 
mandate relief on school districts and local governments; creating regional economic 
development councils; and enacting property tax relief. 
 
During his State of the State message, Governor Cuomo declared, “Business built New 
York, and we are declaring that New York is once again open for business.” 
 
“Governor Cuomo‟s message is straightforward and clear.  New York is 
headed in a new direction, one that embraces job growth and economic  Cont. p. 4 
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Protecting Trade Secrets: What You 
Need to Know 

 

There are some secrets nobody should know about—the 
kind that keep your business thriving.  
 

A trade secret—a formula, pattern, program, device, 
method, technique or process—gives business owners a 
competitive advantage by reason of the secret. “The 
value of people‟s thoughts and information is huge,” says 
Terry Church, counsel at Morgan Miller Blair, a Walnut 
Creek, Calif.-based law firm. After all, if your secret leaks 
to a competitor, it can mean the end of your business.  
 

Unlike patents, copyrights and trademarks, there‟s no 
limit to how long trade secrets are protected. You also 
don‟t have to register a trade secret with the federal gov-
ernment. Rather, most states have passed the Uniform 
Trade Secret Act, which provides common law protection.  
 

A business owner also must take “reasonable steps” to 
protect the trade secret in order for it to be protected un-
der state laws. Church offers the following advice for pro-
tecting trade secrets:  
  

Know Your Secrets  
Think about the potential secrets your business may 
have—things like strategic plans, pricing, formulas, soft-
ware, recipes or customer lists. Include “negative”       
secrets, like processes or formulas that don‟t work.  
 

Record Secrets  
To prove in court that you‟ve taken “reasonable steps” to 
protect your trade secret, you‟ll need proof that it belongs 
to you. Record your trade secrets. If the document is on 
your computer, secure it with a password. If it‟s a hard 
copy, keep it in a safe place like a locked file drawer.  

Set Up Proprietary Information Agreements  
Similarly, employees should sign a proprietary informa-
tion agreement that says any business they do with as an 
employee belongs to the employer, and that they promise 
not to disclose any secrets. For example, a sales        
representative who knows the company‟s pricing, product 
roadmaps and strategic plans would agree to keep that 
information confidential. 
 
Use Non -Compete Agreements  
Non-compete agreements, which say that an employee 
may not work for a competitor, can protect your trade 
secrets further. Keep in mind that some states, including 
California, allow employees to work for competitors,     
provided that they don‟t reveal trade secrets. Even where 
non-compete agreements are enforceable, they will only 
be enforced if they are reasonable in time and               
geographic scope, Church says.  
 
Take Caution in Public  
Don‟t talk about confidential information or pull up private 
documents on your laptop screen in public places. If 
someone discovers your trade secret that way, you  
haven‟t taken reasonable steps to protect it.  

locked file drawer.  
 

Use Confidentiality Agreements  
When you do business with outside 
parties like business partners, vendors 
and customers who require you to    
disclose a trade secret, have them sign 
a confidentiality agreement (or a non-
disclosure agreement). “It‟s a 
„reasonable step‟ that‟s required to 
maintain secrecy,” Church says. It also 
sets up the ability to seek an injunction 
if the trade secret is misappropriated.  
 
Donôt Trust the Untrustworthy 
If you disclose a trade secret to some-
one who you don‟t trust—or if you 
know that individual has a history of 
unethical behavior—you‟re not taking 
reasonable steps to protect its secrecy. 
 

www.chenangony.org  
 

Itôs not just Chamber!  
Check out the Tourism & Economic 

Development information too! 

http://www.nfib.com/business-resources/legal-help/copyright-patents-trademarks
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February 15, 2011 

Annual Economic Forecast Breakfast 
Howard Johnson‟s, Norwich 

 

Sponsored by 

NBT Bank 
 

Clay Clark, President, Make Your Life Epic Institute, will 

be the keynote speaker. During Clay‟s business career he 

has received numerous awards for his pragmatic results-

driven approach to business including the:  U.S. SBA   

Entrepreneur of the Year, the Metro Chamber of          

Commerce Young Entrepreneur of the Year, the U.S. 

Chamber of Commerce Blue Ribbon National Quality 

Award, the 40 under 40 award and more.   
 

 Cost to attend is $20.00 per person.  

Watch for your invitation in the mail!  

SAVE THE DATE... 

 

February 5, 2011 

ñHave A Ball!ò  

Chamber Bowling Tournament 
Plaza Lanes 

$25.00 per person 

Includes: three games, shoes, snacks, lots of fun               
contests and prizes! Try your hand at Wii Bowling!  

 
Sponsored by 

GHS Federal Credit Union 
 

Teams are filling up fast. Call Jill at 334-1402                      

to reserve your spot! 

March 

Good Morning Chenango 

sponsored by  

Sidney Federal Credit Union 
 

April 

Annual Dinner 

sponsored by NBT Bank 

Networking Luncheon 
 

May 

Membership Luncheon 

Business After Hours with  

Leigh Baldwin 

2010 Ended Well; 2011 Looks Even        
Better  
 
Despite continued nationwide news about the economic 
doom-and-gloom, here in Chenango County, we have 
had a lot to be thankful for over the last year. We also 
have a lot to look forward to in 2011. 
 
For instance, many people don‟t realize that The       
Raymond Corporation has created over 300 new jobs in 
Chenango County since November of 2009. You‟ll see 
more on the fantastic growth at the Greene-based    
company in our Economic Development Annual Report.  
 
Unison Industries in Norwich also had a good year.     
Unison Norwich is in a competitive global environment 
and has been investing in new product development and 
expanding the base business.  A skilled, flexible work 
force and support from GE Aviation in 2010 helped cre-
ate 30 new permanent jobs, which included hourly, engi-
neering and support functions.  There are opportunities 
for future growth as well. 
 
Agro-Farma, Inc. has recently grown to over 400         
employees. In just five short years, that company has 
added over 400 jobs in Chenango County…and they are 
not showing signs of slowing down anytime soon!  
 
There are many more examples of job growth from 
2010, and we‟ve been meeting with many area firms 
that are projecting a growth year in 2011.  
 
Surely, the unemployment rate needs to continue declin-
ing throughout 2011 for many Chenango County        
residents to be comfortable again. Will we ever again 
see 5% unemployment? Even the experts are not sure 
about that. Some counties in NYS still have over 11% 
unemployment; and Chenango‟s December figure was 
8.8%.  
 
To bring things into perspective, during a phone call with 
colleague recently, he stated, “I think many economic 
development folks in other counties are probably envi-
ous of what Chenango County economic development 
has.” When I countered that we have far less staff, and 
far less funding, than most other county economic     
development organizations (hence my envy of them!), 
he clarified that what he meant was the more than 500 
jobs created in the last year here, and the continued 
investment from local businesses in our county. Not 
many other counties in the state can make this claim 
right now.  
 
My colleague was right—as he is on many other         
topics—we are lucky. We should be thankful. And, we 
should work really hard to keep this momentum going 
Chenango!  
 

Jennifer Tavares 

Economic Development Specialist  
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IRS Unveils Smartphone app  
 

The Internal Revenue Service today unveiled IRS2Go, 

its first smartphone application that lets taxpayers 

check on their status of their tax refund and obtain 

helpful tax information. 

 

"This new smart phone app reflects our commitment to 

modernizing the agency and engaging taxpayers 

where they want when they want it," said IRS Commis-

sioner Doug Shulman. "As technology evolves and 

younger taxpayers get their information in new ways, 

we will keep innovating to make it easy for 

all taxpayers to access helpful information."  

 

The IRS2Go phone app gives people a convenient 

way of checking on their federal refund. It also gives 

people a quick way of obtaining easy-to-understand tax 

tips. 

 

IRS2Go is the latest IRS effort to provide information to 
taxpayers beyond traditional channels. The IRS also 
uses tools such as YouTube and Twitter to share the 
latest information on tax changes, initiatives, products 
and services through social media channels. For more 
information on IRS2Go and other new media products, 
visit www.IRS.gov.  

(Cuomoôs Vision, cont. from pg. 1) 
 

opportunity while transforming government and delivering 
jobs tailored for the 21st century,” said Kenneth Adams, 
president and CEO of The Business Council of New York 
State, Inc.  “From capping property taxes and providing 
mandate relief, to controlling state spending and fixing its 
economic development programs, the agenda outlined by 
Governor Cuomo is a much-needed plan for New York.”  
 
“Like the CEO of a major corporation, Governor Cuomo 
laid out the problems we face and his transformational 
plan for the future, “ added Adams.  “No lists, no litany of 
programs but a powerful vision for the future and plan of 
action to get us there.  The Business Council urges the 
legislature to take up the Governor‟s challenge and put 
New York on a path to economic recovery.” 
 

For more information, visit www.governor.ny.gov.  

Letôs Celebrate! 

Groundhog Dayð2nd 

Superbowl Sundayð6th 

Thomas Edisonôs Birthday-11th 

Lincolnôs Birthdayð12th 

Valentineôs Dayð14th 

Susan B. Anthonyôs Birthdayð15th 

Washingtonôs Birthdayð22nd 

 

http://www.IRS.gov
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Michelle Smith, Assistant Manager, 
Sherwin -Williams, was        
selected as the recipient of 
Commerce Chenangoôs       
January Employee of the 
Month Award.   
  
Michele has worked for Sherwin-Williams for three years. 
She started as a part-time employee in the Rome Sherwin-
Williams location. In July 2010, when the assistant manager 
position became available in Norwich, she applied for the 
job.  Denise Myers, Manager, says, “A very short time after 
becoming assistant manager, the manager left and Michele 
took on both positions‟ duties, working 70 hours a week, with 
no formal training.”   
 
The Employee of the Month Program was implemented to 
recognize outstanding employees. Michele has shown ex-
treme dedication to her job and the company. Her commute 
from Rome is over an hour each way and the weather never 
deters her from showing up ready to work and on time.   
 
Michele resides in Rome with her husband and three      
children. Her husband is retired from the Army and each 
year at Christmas they “adopt” soldiers. They have also  
fostered animals for the humane society and her newest 
venture is leading the Sherwin-Williams Company team to 
participate in the “Heart Walk”, a fundraiser for the American 
Heart  Association. 
 
The Sherwin-Williams Company has been in business since 
1866.  They are a Fortune 500 company and currently rank 
as the largest independent manufacturer and distributor of 
coating in the U.S. with sales of over $5 billion. The Sherwin
-Williams labeled architectural and industrial coatings are 
sold in over 2,643 company owned specialty paint and   
wallcovering stores, located in 48 states and Canada.  

Michelle received $100 cash, made possible through the 
sponsorship of Mang Insurance Agency , a $50.00 gas card 
from Mirabito Energy Group and a gift certificate from Nina‟s 
Pizzeria.  If you would like to nominate  someone, call Jill at 
334-1402. 

January Employee of the Month 

Sponsored  by 

Pictured L to R: Maureen Carpenter, Commerce Chenango;                            
Denise Myers, Manager, Sherwin WIlliams; Michele;  

Dan Grady, Mang Insurance Agency 

Commerce Chenango Staff  

Maureen Carpenter, President & CEO            334.1404        

Jill Eddy, Membership/Programs               334.1402         

Kate Jones, Finance/Administration                   334.1423 

Audrey Robinson, Tourism/Communications     334.1429 

Francene Strong, Information             334.1400 

Jennifer Tavares, Economic Development         334.5532 

ð Member Happenings ð 
 

Feb 5th 
Annual Chenango Lake Perch Derby 
(Postponement date Feb. 19th) 
Chenango Lake (off Route 23) Norwich 
Ice-fishing enthusiasts of all ages are invited to gear up for 
the Perch Derby fishing event. Prizes throughout the day, a 
raffle, as well as $1000 cash for the first tagged perch 
caught. Proceeds will support community and area  
projects. Call Mayhood‟s at 607.334.2001  
 
Feb 5th 
m-pact (pop-jazz vocal group) 
Chenango County Council of the Arts 
27 West Main Street, Norwich 
Time: 7:00 p.m. 
Their sophisticated sound and accessible appeal have gar-
nered vast accolades, including "Vocal Group of the Year" 
from the LA Music Awards, and "Artist of the Year." 
Call 607.336.2787 or visit www.chenangoarts.org 
 
Feb 11th 
YMCA Family NightðValentine Dance 
Norwich Family YMCA 
68-70 North Broad St., Norwich 
Time: 6:30 p.m. 
Bring the kids to the annual Valentine dance. Enjoy music, 
treats, and more. Call the Norwich YMCA at 607.336.9622  
 
Feb 12th 
Chenango SPCA's 7th Annual Valentine Fur Ball 
Canasawacta Country Club 
261 County Road 44, Norwich 
Time: 7:00 to 11:00 p.m. 
Featuring the band "Splash." Silent auction, light gourmet 
fare, cash bar, dancing. Semi-formal. Tickets are $40 pp or 
$75 per couple. 
Call 607.334.9724 x 6 or visit www.chenangospca.org 
 
Feb 27th 
Wedding Wonderland Bridal Show 
Northeast Classic Car Museum 
24 Rexford Street, Norwich 
Time: Noon — 3:00 p.m. / Fashion show at 2:00 p.m.  
Meet with area vendors, see the latest in bridal and tuxedo 
fashions during the fashion show, by Rainbow's End Wed-
dings & more. Win fabulous prizes, gift certificates and 
trips!  Call 607.267.8541 or  visit  www.celebration-
creations.net 
 

http://www.chenangoarts.org
http://www.chenangospca.org
http://www.celebration-creations.net
http://www.celebration-creations.net
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Rapid Reproduction 

  

Ambassadors  
 

Chris Aponte ~ Benedict Corporation 
Adam Bosworth ~ Hayworth Holding Co., LLC 

Dan Grady ~ Mang Insurance Agency  
Kerri Green ~ WCDO/Celebration Creations 

Brendan Hannan ~ NBT Bank 
Greg LaMonica ~ NBT Bank 

Bryant LaTourette ~ Rapid Reproductions 
Terri Slater ~ M&T Bank 

Melissa Stagnaro ~ The Evening Sun 
Stephanie Taylor ~ Humana 

Hilary Wilcox ~ GHS  

What a Chamber of Commerce is 
 
A Chamber of Commerce is an organization of business 

and professional people dedicated to the economic well-

being of their community.  The Chamber‟s strength lies 

in the number and diversity of its membership.  Both 

large and small businesses from virtually every profes-

sion are represented and influence the direction of its 

Chamber.  The members ARE the Chamber. 

 

What a Chamber of Commerce does 
 
A Chamber of Commerce does what its membership 

wants it to do. Its basic function is that of economic   

development and a plan or philosophy accepted by its‟ 

community.  Community factors which affect economic 

development are: education, culture, transportation, 

health care services, local government and others.     

Additional functions may include: disseminating informa-

tion to the public, mass media, the membership,       

newcomers and community activities.  Chambers in-

volve themselves in legislation and regulations affecting 

business, recruiting and retaining viable businesses, 

improving the quality-of-life, but most of all, the Chamber 

is here to help build Chenango County into a place that 

you want to live, work and play.  

 

How the Chamber functions 
 
The Chamber of Commerce identifies community  

problems and issues, and provides the leadership to 

help solve these problems.  Officers and Directors are 

elected to choose policies based on the mandate of the 

membership.  Member volunteers are then organized 

into committees, whose job it is to identify goals and 

programs for the year.  Once the goals are approved by 

the Board of Directors, they become the Chamber‟s  

program of work.   

 

Jill Eddy ñ Membership & Programs Coordinator 

Congratulations to Dan Grady,  

January Ambassador of the Month! 

Winter Publications Are Available 

NYS Central Southern Tier Snowmobile Trail Maps 

— $5.00 

Calendar of Events—January thru March 

NYS 2010-2011 I Love NY Winter Guide 

Central NY Region‟s                  

“Simply Getaway” Fall/Winter issue 

Call 607-334-1400 to get your copy! 



Commerce Chenango 

Mission: To serve our members and the Greater 
Chenango area through partnership with business 
and all levels of government; to leverage resources 
for sustainable economic growth. 

Vision: Commerce Chenango will leverage all 
available resources to support its members,     
stimulate growth, enhance services, attract new       
business, improve infrastructure and grow tourism, 
with a priority on the retention and creation of jobs 
throughout the Greater Chenango area. 

 

Commerce Chenango  

Board  of Directors 

Sewain Conklin, Development Chenango  

James Currie,  Frontier 

Richard Decker, Chair, Board of Supervisors 

Patrick Dowdall, The Mid-York Press 

Bruce Erath, The Voss Group 

Daryl Forsythe, NBT Bank  

Tim Handy, NBT Bank 

Hugh Kearney, Chenango Co. IDA 

Pete Komendarek, The Raymond Corporation 

Drake Lamen M.D., Chenango Memorial Hospital 

Stan McLean, Genegantslet  Golf Club 

Carrie Mygatt,  Norwich Pharmaceuticals 

Chris Taft, Preferred Mutual Insurance Co. 

Kevin Walsh, (Chair) Peggy Parker Real Estate 

 

Executive Committee  

Jim Currie, Frontier 

Bruce Erath, The Voss Group 

Pete Komendarek, The Raymond Corporation 

Drake Lamen, Chenango Memorial Hospital 

Chris Taft, Preferred Mutual Insurance Company 

Kevin Walsh, Peggy Parker Real Estate 

 

Commerce Chenango  

Advisory Committee 

Mitchell Anderson, L.A Najarian 

Betsey Baio, New York Pizzeria 

James Doig , Sidney Federal Credit Union 

Mike Hayes, Hayes Office Products 

John Kwasnik, Service Pharmacy 

Eric Larsen, Laral Management 

Dennis Mirabito (Chair), Mang Insurance Agency 

Enzo Olivieri , Nathanael Greene‟s Publick House 

Steve Perrin , DCMO BOCES 

Barb Schindler, Golden Artist Colors, Inc.  
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Mirabito Donates Over $10,000 to ñHugs for       
Hospiceò Campaign 
 
The Convenience Store Division of the Mirabito Family of Companies 
will donate over $10,000 to local Hospice organizations as a result of 
its “Hugs for Hospice” campaign. 
 
From December 6th through January 2nd, Mirabito, Quickway and 
Convenience Express stores sold Hospice Hugs for $1.00.  The funds 
raised support the programs and services of area Hospices and the 
terminally ill patients and the families for which they care. 
 
“Hospice is a wonderful organization that touches us all,” said Mira-
bito CEO, Joe Mirabito. “We are excited to be able to support their 
efforts and we thank all our customers who donated to this great 
cause.” 
 
Mirabito, Quickway and convenience Express convenience stores are 
part of the Mirabito Family of Companies which also includes Mirabito 
Energy Products and the Rewards Plus customer loyalty program.  
Mirabito‟s corporate offices are located in the MetroCenter, Bingham-
ton, NY.  

Norwich Pharmaceuticals Introduces New      
President 
 

Terence Novak to lead commercial operations for contract clini-
cal, development and manufacturing services  
 

Norwich Pharmaceuticals (Norwich) has announced that Terence 
Novak has joined the company as president, Commercial Operations. 
Novak will provide strategic leadership for Norwich Pharmaceuticals' 
commercial business group that includes sales, marketing and      
customer service.  
 

"We are pleased to welcome Terry Novak to Norwich and look for-
ward to his results-oriented approach to business development and 
customer service," stated CEO Doug Drysdale. "His expertise within 
the contract services industry complemented by his energetic commit-
ment to customers will be a strong addition to our leadership team." 
 

Novak was most recently president and chief commercial officer for 
Patheon, Inc., where he successfully achieved an increase in new 
business while also overseeing five manufacturing facilities. Prior to 
this role, Novak held several senior leadership positions at DSM 
Pharmaceuticals including senior vice president commercial opera-
tions; executive vice president and chief marketing officer; and presi-
dent and business unit director. Novak also possesses more than 
fifteen years sales and management experience with Bristol Myers 
Squibb. He holds a Bachelor of Science in biology from Muhlenberg 
College. 
 

About Norwich Pharmaceuticals  
Norwich Pharmaceuticals is a full-service contract development and 
manufacturing provider for Rx and OTC pharmaceuticals. From clini-
cal services through commercial launch, Norwich applies more than 
100 years of experience and an unparalleled compliance record to 
the development, manufacture, packaging and distribution of solid 
dose, semi-solid, and liquid pharmaceutical products. Visit 
www.norwichpharma.com for additional information. 

http://www.norwichpharma.com
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